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Carl G. Jung (1875-1961), a Swiss psychiatrist, developed
psychological type theory to explain some of the apparently
random differences in people’s behavior.

◦ From his observations of clients and others Jung found predictable and
differing patterns of normal behavior.
◦ His theory of psychological type recognizes the existence of these
patterns, or types and provides an explanation of how types develop.



Katharine Cook Briggs (1875-1968) and her daughter, Isabel
Briggs Myers (1897-1980) were keen and disciplined observers
of human personality differences.

◦ They studied and elaborated the ideas of Carl G. Jung and applied them to
human interaction.



Myers began developing the Indicator to give a wide range of
individuals access to the benefits of knowing their psychological
type.
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Self-development

Career Development
and Exploration
Relationship Counseling 
Academic Counseling
Organization

Development
Team Building

Problem Solving
Management and
Leadership Training
Education and
Curriculum
Development
Diversity and
Multicultural Training
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Take a minute Sign your Name as you
normally do….
Now Sign your Name with your other hand
Preferred Hand
•
•
•
•
•

Feels natural
Didn’t think about it
Just did it
Effortless, easy
Look neat legible adult

Non-Preferred Hand

• Feels Unnatural
• Had to think concentrate
while doing it
• Required energy
• Awkward and clumsy

• When you use your preferred methods
you are generally at your best and feel
most competent, natural, and energetic
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The first letter in the personality type acronym
corresponds to the first letter of the preference of general
attitude - “E” for Extraversion and “I” for Introversion.



The second letter in the personality type acronym
corresponds to the preference within the sensing-intuition
dimension: “S” stands for Sensing and “N” stands for
iNtuition.



The third letter in the personality type acronym
corresponds to preference within the thinking-feeling pair:
“T” stands for Thinking and “F” stands for Feeling.



The forth letter in the personality type acronym
corresponds a person’s preference within the judgingperceiving pair: “J” for Judging and “P” for Perception
5










ISTJ - The Duty Fulfillers 

ESTJ - The Guardians
ISFJ - The Nurturers

ESFJ - The Caregivers

ISTP - The Mechanics

ESTP - The Doers

ESFP - The Performers

ISFP - The Artists


ENTJ - The Executives
INTJ - The Scientists
ENTP - The Visionaries
INTP - The Thinkers
ENFJ - The Givers
INFJ - The Protectors
ENFP - The Inspirers
INFP - The Idealists
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People who prefer Extraversion tend to focus on the
outer world of people and external events. They direct
their energy and attention outward and receive energy
from external events, experiences, and interactions



People who prefer introversion tend to focus on their
own inner work of ideas and experiences. They direct
their energy and attention inward and receive energy
from their internal thoughts, feeling, and reflections

Where do you prefer to focus your attention?
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People who prefer Sensing like to take in information
through their eyes, ears, and other senses to find out
what is actually happening. They are observant of what
is going on around them and are especially good at
recognizing the practical realities of a situation



People who prefer Intuition like to take in information
by seeing the big picture, focusing on the relationship
and connections between facts. They want to grasp
patterns and are especially good at seeing new
possibilities and different ways of doing things.

How do you take in Information,
Find out about things?
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People who prefer to use Thinking in decision making test to look at
the logical consequences of a choice or action. They try to mentally
remove themselves from a situation to examine it objectively and
analyze cause and effect. Their goal is an objective standard of truth
and the application of principles. Their strengths include figuring out
what is wrong with something so they can apply their problem-solving
abilities.



People who prefer to use Feeing in decision making tend to consider
what is important to them and to other people. They mentally place
themselves in a situation and identify with the people involved so that
they can make decisions based on person-centered values. Their goal
is harmony and recognition of individuals, and their strengths include
understanding. Appreciating and supporting others.

How do you make Decisions?
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People who prefer to use their Judging process in the outer
world tend to live in a planned, orderly way, wanting to regulate
and control life. They make decisions, come to closure, and
move on. Their lifestyle is structured and organized, and they
like to have things settled. Sticking to a plan and schedule is
very important to them, and they enjoy their ability to get
things done.



People who prefer to use their Perceiving process in the outer
world ted to live in a flexible, spontaneous way. Seeking to
experience and understand life, rather than control it. Plans
and decisions feel confining to them; they prefer to stay open
to experience and last-minute options. They enjoy and trust
their resourcefulness and ability to adapt to the demands of a
situation.

How do you orient toward
the Outer World?
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Extrovert does not mean talkative
Introvert does not mean shy or inhibited
Feeling does not mean emotional
Judging does not mean judgmental
Perceiving does not mean perceptive
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As an ESTJ, your primary mode of living is focused externally,
where you deal with things rationally and logically. Your
secondary mode is internal, where you take things in via your
five senses in a literal, concrete fashion.
ESTJs live in a world of facts and concrete needs. They live in
the present, with their eye constantly scanning their personal
environment to make sure that everything is running
smoothly and systematically. They honor traditions and laws,
and have a clear set of standards and beliefs. They expect the
same of others, and have no patience or understanding of
individuals who do not value these systems. They value
competence and efficiency, and like to see quick results for
their efforts.
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ESTJs are take-charge people. They have such a clear vision of the
way that things should be, that they naturally step into leadership
roles. They are self-confident and aggressive. They are extremely
talented at devising systems and plans for action, and at being able
to see what steps need to be taken to complete a specific task. They
can sometimes be very demanding and critical, because they have
such strongly held beliefs, and are likely to express themselves
without reserve if they feel someone isn't meeting their standards.
But at least their expressions can be taken at face-value, because
the ESTJ is extremely straight-forward and honest.
The ESTJ is usually a model citizen, and pillar of the community. He
or she takes their commitments seriously, and follows their own
standards of "good citizenship" to the letter. ESTJ enjoys interacting
with people, and likes to have fun. ESTJs can be very boisterous and
fun at social events, especially activities which are focused on the
family, community, or work.
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The ESTJ needs to watch out for the tendency to be too rigid, and to
become overly detail-oriented. Since they put a lot of weight in their
own beliefs, it's important that they remember to value other
people's input and opinions. If they neglect their Feeling side, they
may have a problem with fulfilling other's needs for intimacy, and
may unknowingly hurt people's feelings by applying logic and
reason to situations which demand more emotional sensitivity.
When bogged down by stress, an ESTJ often feels isolated from
others. They feel as if they are misunderstood and undervalued, and
that their efforts are taken for granted. Although normally the ESTJ
is very verbal and doesn't have any problem expressing themselves,
when under stress they have a hard time putting their feelings into
words and communicating them to others.
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ESTJs value security and social order above all else, and feel
obligated to do all that they can to enhance and promote these
goals. They will mow the lawn, vote, join the PTA, attend home
owners association meetings, and generally do anything that they
can to promote personal and social security.
The ESTJ puts forth a lot of effort in almost everything that they do.
They will do everything that they think should be done in their job,
marriage, and community with a good amount of energy. He or she
is conscientious, practical, realistic, and dependable. While the ESTJ
will dutifully do everything that is important to work towards a
particular cause or goal, they might not naturally see or value the
importance of goals which are outside of their practical scope.
However, if the ESTJ is able to see the relevance of such goals to
practical concerns, you can bet that they'll put every effort into
understanding them and incorporating them into their quest for
clarity and security.

IPT Lead/ Program Manager
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Extravert/Intravert
E
7
Caruso
Barrera
Clarke
Daube
Smith
Liao
Pfeffer
Vittrup
Donigan

ESTJ
ESFJ
ESTJ
ESTJ
ENTJ
ISTJ
INTJ
ISTJ
ENTJ

Huckabee
McManus

INFJ
ENTJ

78
60
31
72
22

34

11

I
4

Sensing/iNtutive
S
6
16
10
16
25

44
38
31

19

22
16

N
5

Thinking/Feeling
T
9
44

38

38
44
31
47
9
9
9

56
27

23

3
16

F
2
59

6

Judging/Percieving
J
11

Could be

P
0

50
44
34
9
12
19
38
56
22

The Guardian
The Caregiver
The Guardian
The Guardian
The Executive
The Duty Filler
The Scientist
The Duty Filler
The Executive

6
30

The Protector
The Executive

Doer
Guardian
Protector
Nurturer
Giver
Scientist &
Idealist &
Thinker
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All else being equal, ESFJs enjoy being in charge. They see
problems clearly and delegate easily, work hard and play with zest.
ESFJs, as do most SJs, bear strong allegiance to rights of seniority.
They willingly provide service (which embodies life's meaning) and
expect the same from others.
ESFJs are easily wounded. And when wounded, their emotions will
not be contained. They by nature "wear their hearts on their
sleeves," often exuding warmth and bonhomie, but not
infrequently boiling over with the vexation of their souls.
As caretakers, ESFJs sense danger all around--germs within, the
elements without, unscrupulous malefactors, insidious character
flaws. The world is a dangerous place, not to be trusted. Not that
the ESFJ is paranoid; 'hyper-vigilant' would be more precise. And
thus they serve excellently as protectors, outstanding in fields
such as medical care and elementary education.

Program Analyst
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In the workplace, the INFJ usually shows up in areas where they
can be creative and somewhat independent. They have a natural
affinity for art, and many excel in the sciences, where they make
use of their intuition. INFJs can also be found in serviceoriented professions. They are not good at dealing with minutia
or very detailed tasks. The INFJ will either avoid such things, or
else go to the other extreme and become enveloped in the
details to the extent that they can no longer see the big picture.
An INFJ who has gone the route of becoming meticulous about
details may be highly critical of other individuals who are not.

PMA Class Desk,
System Engineer,
and Admin
Support

Scheduler

ENTJs have a natural tendency to marshal and direct.
This may be expressed with the charm and finesse of
a world leader or with the insensitivity of a cult
leader. The ENTJ requires little encouragement to
make a plan. They are decisive. Few other types can
equal their ability to remain resolute in conflict.
When challenged, the ENTJ may by reflex become
argumentative
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The ISTJ is extremely dependable on following
through with things which he or she has promised.
For this reason, they sometimes get more and
more work piled on them. Because the ISTJ has
such a strong sense of duty, they may have a
difficult time saying "no" when they are given more
work than they can reasonably handle. For this
reason, the ISTJ often works long hours, and may
be unwittingly taken advantage of.

Lead System
Engineer

Flight Test
Engineer & Cost
Analyst

INTJs are ambitious, self-confident, deliberate, long-range
thinkers. Many INTJs end up in engineering or scientific
pursuits, although some find enough challenge within the
business world in areas which involve organizing and
strategic planning. They dislike messiness and inefficiency,
and anything that is muddled or unclear. They value clarity
and efficiency, and will put enormous amounts of energy
and time into consolidating their insights into structured
patterns.
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Four different temperaments or “natures” fall
into basic types for preferences
◦
◦
◦
◦



Traditionalists (Sensing Judgers)
Experiencers (Sensing Perceiving)
Idealists (iNtuitive Feelers)
Conceptualizers (iNtuitive Thinkers)

Diversification is a key element in strong
decisions and avoiding group think
My team: 6 traditionalists, 1 Idealist and 2
Conceptualizers
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No one
on my
team is
Sensors concentrate on what can be seen, heard, felt, smelled or
tasted
“SP”

and trust whatever can be measured or documented. Perceivers like to
stay open to all kinds of possibilities and prefer to live in a flexible way.
Taken together these two preferences create a Sensing perceiver type of
person who is responsive and spontaneous.
They live for action, have the ability to assess what needs to be done
NOW.
Risk taking adaptable easygoing and pragmatic

A GOOD JOB: Might be one that provides autonomy, variety, and action.
They prefer work that brings immediate results, and they enjoy being able
to execute tasks skillfully and successfully.
Although they are not naturally drawn to structured organizations
Experiences can find a niche in the role of corporate “firefighter” – the
person who notices and responds to crises. They are often involved in
occupations that allow them to use acquired skills, often involved in
occupations that allow them to use acquired sills, often involving tools
independently and spontaneously.

Eat, drink and be merry!
23









There is
one “NF”
But not
very
Intuitives are interested in meanings, relationships, and possibilities.
strong
Feelers make decisions based on personal values.
Taken together, these two preferences create a type of person who
is concerned about personal growth and understanding for
themselves and others, and whom we call “Idealist”
They place a very high value on authenticity and integrity in people
and relationships and tend to idealize others.
They are often excellent communicators and can be thought of as
catalysts for positive change.

A GOOD JOB: Is one that is personally meaningful, rather than simply
routine or expedient. They value harmony and do not flourish in a
competitive or divisive arena. They prefer organizations that are
democratic and that encourage a high degree of participation from
people at all levels.

To thine own self be true.
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There are three
“NTs” But only one
Intuitives look for meanings in all things and focusstrong
on implications,
and
member. I
thinkers make decisions impersonally and logically.
need to invite my
Admin
Support who
to
Taken together, these two preferences create a type
of person
is
intellectual and competent.
more planning
meetings
Naturally curious , Conceptualizers usually can see many
sides to the

same argument or issue.
They are excellent at seeing possibilities, understanding complexities,
and designing solutions to real or hypothetical problems.

A GOOD JOB: Is one that provides autonomy, variety, plenty of intellectual
stimulation, and the opportunity to generate ideas
They must find their work challenging to be satisfying.
Since they can be impatient with others whom they consider less competent
then they, Conceptualizers need to be surrounded by vey capable
supervisors, colleagues, and employees.
Many Conceptualizers value power and gravitate toward powerful positions
or people.

Be excellent in all things.
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6 out of
9 Team
Members










Sensors trust facts, proven data, previous experiences, and the information their five senses
bring them. Judgers prefer a structured, orderly world and are driven to make decisions.

Taken together these two preferences create a type of person who is down-to-earth and
decisive.
They value law and order, security, propriety, rules, and conformity.
They are driven by a strong motivation to serve society’s needs.

They respect authority, hierarchy, and the chain of command and generally have conservative
values.

They are bound by their sense of duty and always try to do the right thing, which makes them
reliable dependable and above all else responsible.

A GOOD JOB: Might be one that involves a relatively high level or responsibility within a stable
company that has a clear-cut chain of command.

Since they like structure, they are generally comfortable in organizations that have a fair number of
rules and standard ways of doing things.
Prefer working in an environment where both regulations and rewards are certain.

They prefer colleagues who share their dedication and respect for authority and who pull their own
weight.
Traditionalist usually make good managers. They appreciate the need for structure and are often
the mainstays of organizations, either in leadership or support positions.

The role that they most often play is that of the stabilizer – the maintainer of traditions and the
status quo.

Early to bed, early to rise.
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There are no right or wrong answers
The purpose of knowing about type is to help you
understand yourself and to enhance your
relationships with others through appreciation of
individual differences
Everyone uses each of the preferences to some
degree
Your results on the MBTI or your Personality
Preference Test suggests your probable type based
on the choices you made when you answered the
questions; however only you know your true
preferences
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Type does not explain everything
Scores to not measure skills or ability
You may use type to understand and forgive
yourself, but not as an excuse for doing or
not doing anything
Your type should not keep you from
considering any career activity or relationship
Become aware of your type biases to avoid
negative stereo typing
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Defense Acquisition University
“Introduction to Type” - Fifth Edition by Isabel
Briggs Myers (1993)
“Do What You Are – Discover the Perfect Career
for You through the Secrets of Personality Type”
- Fifth Edition by Paul D. Tieger, Barbara Barron,
and Kelly Tieger (April 2014)
www.humanmetrics.com
http://www.personalitypage.com
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What do percentages next to the personality type words or letters mean?
Humanmetrics Jung Typology Test™ (JTT™) and Jung Typology Profiler for
Workplace™ (JTPW™) instrument determine the expressiveness of each of the four
personality type dimensions (Extraversion vs. Introversion, Sensing vs. Intuition,
Thinking vs. Feeling, and Judging vs. Perceiving.
In JTT™ and JTPW™, the scales of these four dimensions represent a continuum
between two opposite poles, from 100 at one pole to 100 at another pole. I.e.
Extravert-Introvert dimension is a continuum from 100 on Extraversion
(i.e. respondent is a 100% extravert) to 100 on Introversion (i.e. respondent is a
100% introvert). In other words the scale is 200 units long:
Extravert [100% - - - 0% - - - 100%] Introvert
People may reveal features of both poles but typically have a preference of one
way over the other. The letter indicates the preference and the percentage
indicates the extent of it.
The E-I score of 0% means the respondent is at the borderline between being an
extravert and an introvert. Having Extraversion score of greater than 0 - e.g. 20% means being 20% more slanted toward Extraversion over Introversion. Having
Introversion score of greater than 0 - e.g. 20% - means being 20% more slanted
toward Introversion over Extraversion.
The same pertains to the S-N, T-F, and J-P dichotomies
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ESTJs thrive on order and continuity. Being extraverted, their focus involves organization of
people, which translates into supervision
ESTPs are spontaneous, active folks. Like the other SPs, ESTPs get great satisfaction from
acting on their impulses. Activities involving great power, speed, thrill and risk are attractive to
the ESTP. Chronic stifling of these impulses makes the ESTP feel "dead inside."
"Where's the party?" ESFPs love people, excitement, telling stories and having fun. The
spontaneous, impulsive nature of this type is almost always entertaining. And ESFPs love to
entertain -- on stage, at work, and/or at home. Social gatherings are an energy boost to these
"people" people.
"Clever" is the word that perhaps describes ENTPs best. The professor who juggles half a
dozen ideas for research papers and grant proposals in his mind while giving a highly
entertaining lecture on an abstruse subject is a classic example of the type. So is the stand-up
comedian whose lampoons are both funny and incisively accurate.
ENFPs are both "idea"-people and "people"-people, who see everyone and everything as part of
a cosmic whole. They want to both help and to be liked and admired by other people, on both
an individual and a humanitarian level. This is rarely a problem for the ENFP, as they are
outgoing and warm, and genuinely like people. Some ENFPs have a great deal of zany charm,
which can ingratiate them to more stodgy types in spite of their unconventionality.
INTJs are perfectionists, with a seemingly endless capacity for improving upon anything that
takes their interest. What prevents them from becoming chronically bogged down in this
pursuit of perfection is the pragmatism so characteristic of the type: INTJs apply (often
ruthlessly) the criterion "Does it work?" to everything from their own research efforts to the
prevailing social norms. This in turn produces an unusual independence of mind, freeing the
INTJ from the constraints of authority, convention, or sentiment for its own sake.
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